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Change isnt an
exception.



Wrong Is wrong even (f
everyone is doing it.

Right is right, even If
nho one is doing it.



Organizations must learn
Business decisions are Seemingly good decisions how to make quick
contextual. can yield poor outcomes. decisions that bring fast,
substantial learning



The Cold Day Analogy
Determining Priorities & Reinforcing Purpose

1 Understand how to identify your vital organs.

. Learn how to safeguard them.

The luxury vs necessity debate: Al foot
massage robot or a warm wool blanket?



Accelerate with Collaboration

The Need for Speed - Swift action in a fast-paced world

A shift in mindset - From 'Not my job’ to 'We need to take care of it

Overcome the status quo - The opportunity to challenge the ‘'unchallengeable’



Gear up for the Journey

n THE ART OF URGENCY a POWER TO THE PEOPLE a CRISIS AS A CATALYST

Embrace swift decision- Empower teams and Utilize challenges for
making and rapid learning fostering critical thinking positive transformation



How to Navigate the Storm

1 Identify your organization’s critical priorities.
. Foster critical thinking within your team.

3 Question and change the status quo



How will you
take care
of your organization?
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