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Same Old,

ame New...

The world is facing a set of
risks that feel both wholly
new and bizarrely familiar
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But what's causing the foge

Exponential growth of tools &
data (volume + importance)

Information overload from people
increasingly disconnected from each
other and business outcomes

Increasing number & complexity of
projects driven by macro economic &
competitive pressures

No. of
data
sources

No. of
stakeholders

No. of
Projects
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Strategy execution DONE WELL

Centralized Observability

9l n n &

Visibility Priorities Fast Decision
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By 2025

Over 75% of organizations
will have adopted a holistic
platform for managing
strategy execution across
their value chain.

*source: Momentive survey of 1,750 organizations August 2022
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FRODUCED BY

The Race to Centralized Observability g

Performance &
progress reporting

Run performance analysis to enable
business cases & prioritization

Centralize key business metrics,
strategies and financial impact

Centralization
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Implement effectiveness
measures & strategic initiatives

Build alignment and relationships
between teams to deliver impact.

Diagnosis & Prioritisation

Observability
Real-time weekly &
monthly dashboards
Chaos
- ]

Delivery Acceleration
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WASN'T THAT EXCITING?

Thank you
for your time
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