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Bringing Fragmented
Plans under one Umbrella
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Siloed teams

Execution
delays

Confusion and
mixed messaging

WHAT ARE THE
CHALLENGES

WITH
SCATTERED
PLANS?

Drained resources

Difficulty
measuring
success

Poor collaboration



Fragmented Plans .

Umbreilq Plan
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WHAT ARE THE POWERFUL LESSONS FROM
NIKE AND MICROSOFT?

& 5 a i

Clarify the Emphasize Invest in Technology Focus on
Core Agility and Culture and as a Strategic Customer-
Purpose Adaptability People enabler Centricity



STEP BY STEP APPROACH TO REVERSE
ENGINEER YOUR STRATEGY

1  Diagnose strategic misalignment
2 Create a holistic strategic framework

3 Building an implementation roadmap
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STRATEGIC DIAGNOSIS

Strategic X-Ray: root cause deep dive

Root cause Understanding Uncover hidden Developing Translate
analysis systemic barriers organizational unified into strategic
dynamics narrative intent
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STRATEGIC DIAGNOSIS

Process to deconstruct and reconstruct

-e\lisuqlizqtion
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STRATEGIC DIAGNOSIS

Process to deconstruct and reconstruct

'n of existing plans
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STRATEGIC DIAGNOSIS

Process to deconstruct and reconstruct

Topic F

Topic F

E cascade THE WORLD NO.I STRATEGY EXECUTION PLATFORM



STRATEGIC DIAGNOSIS

Process to deconstruct and reconstruct

-e common thread
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CREATE A HOLISTIC STRATEGIC FRAMEWORK

-

Identifying
key strategic
themes from
existing plans

Sales Plan Marketing Plan Finance Plan IT Plan Digital Plan

Team A Team B Team C Team D Team E Team F
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BUILDING AN IMPLEMENTATION ROADMAP

Execution Resource Feedback & Governance & Dynamic
framework allocation learning loops change mgmt monitoring

% e % % o
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Sometimes the best way to
move forward is by starting
from where you are and
working backwards to reveal
the bigger picture.
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TRANSFORM THE WAY
YOU DO STRATEGY.
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WHY YOU SHOULD YOU CONSIDER USING A
STRATEGY MANAGEMENT SYSTEM
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Is your strategy feeling all over the map?
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No more slow decision-making.



No more working in silos.



No more wasted time.



PLAN - EXECUTE - TRACK

Accelerate with
Cascade’s simple
but powerful
formula.
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Plan details Reorder plan

. Sustainability
. Operational

Tech Transformation

A

Mod&rnize and streamline processes at all plant locations

Use technology to improve delivery efficiency







TRACK




Book a demo ‘
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90% OF STRATEGIES FAIL
BE PART OF THE 10%
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Happy Cascading!
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