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Sometimes blindspots may
work out in your favour

“Trade shows? | didn’t know | was supposed to
use trade shows. Thank God | didn’t know that!”

Sara Blakely
Spanx Founder



And other times they might not..
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5 elements that could lead
to your strategy’s blindspot.
And what to do about it?



Lack of focus

What does it look like \} What can you do about it )

e Lack of clarity

e Scenario planning

* Tunnel vision e Pre-mortem analysis

e External factors e SWOT analysis




Misalignment

What does it look like \)

e Gap between strategy and
operational execution

e Priotitization of individual
goals

* Inadequate resource
allocation

What can you do about it )

e Transparency of strategic
plans

e [nvolvement across
departments in execution

e Prioritization frameworks




Visalic Lack of accountability

What does it look like \} What can you do about it )
e Lack of ownership of projects e Single ownership
or KPI's e Differentiate between primary
e Too many KPI's or too and secondary KPI's
detailed KPI's e Fostering regular progress

e Co-owners updates




Misalionack o o Ineffective Communication

What does it look like \} What can you do about it )
e Communicate often, share

e |solated decision-making progress

 Resistance to change e Utilize a “one source of truth”

e LOW morale platform for visibility
e Foster feedback culture




Viealicfimsne oommitest Overreliance on assumptions

What does it look like \} What can you do about it )
e Lack of insights e High quality insights
e Invalid assumptions e Regular reporting cadences

e Slow decision-making e Outcome focused meetings




Ineffective Communication

Lack of focus

overreliance on assumptions






Let’s look at ways
to identify your
strategy’s blindspots




Invite in different perspectives

;



Invite Iin perspectives

Have regular reflection meetings

B



Invite in perspectives

Have reflection meetings

Assess your strqtegy NOoOwW

;



Assess your strategy now

strategy
‘Jtools


https://tools.cascade.app/uncover-your-blindspots
https://tools.cascade.app/uncover-your-blindspots
https://tools.cascade.app/uncover-your-blindspots

Bec Lee



TRANSFORM THE WAY
YOU DO STRATEGY.

ﬂ cascade









Is your strategy full of blindspots?
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No more slow decision-making.



No more working in silos.



No more wasted time.



PLAN - EXECUTE - TRACK

Accelerate with
Cascade’s simple
but powerful
formula.

EXECUTE



TRACK
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Plan details Reorder plan

Sustainability
. Operational

Tech Transformation

Iransformation

A

Mod&rnize and streamline processes at all plant locations

Use technology to improve delivery efficiency



EXECUTE




Book a demo “
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90% OF STRATEGIES FAIL
BE PART OF THE 10%
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Audience question:

How confident are you that you will
achieve what you have set out to
achieve by end of 2024?
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Happy Cascading!
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